
TOM Voting statement:

AAE Target Operating Model, which aligns with the AAE Strategic 

Objectives, is to be approved and scheduled by the AAE Board for 

implementation within a 2-to-3-year period.

Voting

AAE Statutes: 

.. Member Associations of the AAE aim - as far as 

possible - to decide unanimously on all matters 

of professional importance

Under Swiss Law, a vote in an association is NOT 

unanimous (einstimmig) if there are abstentions.

Unanimous vote 

(100% approval)
One or more FMAs 

abstaining

One or more FMAs 

against

Approved/ 

No impact on 

further steps

No impact on 

Finance agenda 

points

Immediate Call for 

Extraordinary GA

AAE Statutes:

An extraordinary meeting of the General Assembly may 

be called by the Chairperson or by not less than 25% of 

potential votes.

Notification of a General Assembly must be circulated to 

members no later than 20 days before the meeting

Impact on Finance agenda 

points: NO VOTE

Cool-off period 

(min 20 days)

AAE Statutes:

If there is disagreement between Member Associations on a 

particular internal issue, .., there will be a cooling-off period of up 

to one year, after which a majority consisting of not less than 75% of 

the votes cast can make a decision which shall be binding on the 

AAE, provided at least two-thirds of potential votes are represented

.. during the cooling-off period, no decision will be taken on the 

relevant particular internal issue and the deadlines initially 

foreseen for taking any action on that internal issue will be 

suspended, until the decision on that issue has been validly taken 

by the AAE, …

After cool-off period 

majority vote

Not approved



TOM

Voting

AAE Statutes: 

.. Member Associations of the AAE aim - as far as 

possible - to decide unanimously on all matters 

of professional importance

Under Swiss Law, a vote in an association is NOT 

unanimous (einstimmig) if there are abstentions.
Unanimous vote 

(100% approval)
One or more FMAs 

abstaining

One or more FMAs 

against

Impact on Finance agenda 

points: NO VOTE

Cool-off period 

(min 20 days)

After cool-off period 75 % 

majority vote with 2/3 of 

potential votes (Art 14)

Immediate Call for 

Extraordinary GA

Budget 2026

Voting

A majority of Approval (less than 25% 

minority abstention possible)
One or more FMAs against

Budget 2026 - approved

Subscription fee increase 2027 Voting

A majority of Approval (less than 

25% minority abstention possible)

One or more FMAs against

Subscription fee increase 2027- approved

TOM approved

No impact on 

further steps

No impact on 

Finance agenda 

points


	Slide 1
	Slide 2

